Carroll County Fiscal Court
Minutes
January 10, 2017

The regular meeting of the Carroll County Fiscal Court was held on January 10, 2017. Members present
were Judge/Executive Bobby Lee Westrick, Magistrate Floyd Bowling, Magistrate Kerry Graham and
Magistrate Mark Bates. Judge Westrick called the meeting to order at 9:00a.m., observing a moment of
silence for our servicemen and women.

Approve Minutes

Magistrate Graham made a motion to approve the minutes of the December 13, 2016 meeting.
Magistrate Bowling 2. All in favor. Motion carries.

4 ayes 0 nays

Budget Transfers

Magistrate Bates made a motion to approve the budget transfers. Magistrate Graham 2", All in favor.
Motion carries.

4 ayes 0 nays

Invoice Approval

Magistrate Bates made a motion to approve the attached budget transfers. Magistrate Bowling 2nd.
All'in favor. Motion carries.

4 ayes 0 nays

Board Appointments
@ Magistrate Bates made a motion to reappoint Jason Stephenson for the Ghent Fire Protection
Board from January 1, 2017 until January 1, 2020, for a 3 year term. Magistrate Bowling 2" All
in favor. Motion carries

4 ayes 0 nays
e Magistrate Bowling made a motion to reappoint Vickie Edwards for West Carroll Water District
Board from January 1, 2017 until January 1, 2021, for a 4 year term. Magistrate Graham 2. All
in favor. Motion carries

4 ayes 0 nays
* Magistrate Graham made a motion to appoint Drew Maiden for the Board of Ethics. Magistrate
Bates 2". All in favor. Motion carries
4 ayes 0 nays
° Magistrate Bates made a motion to reappoint Mike Lewis for the Carroll County Water District
Board from January 1, 2017 until January 1, 2021, for a 4 year term. Magistrate Bowling 2". All
in favor. Motion carries
4 ayes 0 nays

County Clerk- Alice Marsh
Alice presented the court with the need of some assistants pertaining to payroll. With the new year and
her budget starting at zero she is asking the court to transfer some money until she becomes busy in her
office. The money would be used for payroll.
Magistrate Bates made the motion to forward the Clerk’s office 10,000 dollars with the intent of being
paid back. Magistrate Bowling 2™. All in favor. Motion carries.

4 ayes 0 nays

Circuit Clerk- Laman Stark

Laman presented the court with the concern of the Hall of Justice building. The Hall of Justice has had to
have some major repairs the previous years and Laman wanted to update the court on all that had been
done and still needs to be done. The county electrician Mark, was present in court and stated that there
had been many corners cut when the initial construction happened. The court requested that Laman
have the building inspected and return with the specs and estimates for bids.




Gary Mathis- Grant Proposals

Gary presented the court with multiple grant proposals (see attached documents for the specifics on the
grantsjthat will benefit Camp Kysoc, along with Westrick Memorial Park. Magistrate Graham requested
Gary look into a grant to improve the court house with new windows and doors and see what needs to
be done to be eligible for the grant. Gary presented the court with a grant that the school system is
applying for (documents attached) asking the court to partner with the school due to the grant
requirements.

Magistrate Bates made the motion to partner with the school system to apply for the grant. Magistrate
Graham 2™. All in favor. Motion carries.

4 ayes 0 nays
The other grants presented have been tabled until next Fiscal Court meeting.
Magistrate Bates made a motion to approve the Transportation grant invoices with a total of 14,096.76
dollars. Magistrate Bowling 2™. All in favor. Motion carries.

4 ayes 0 nays
Ed Webb- Emergency Management
Ed presented the court with updates on both Medic 2 and 3. Ed also provided an update on Medic 2
bids. After the court heard the updates on the bids the court decided to have Ed create new bid specs
fitting the ambulance that would be able to be purchased in the shortest amount of time. With that
under consideration the court discussed Medic 3. Medic 3’s motor was giving it problems and need to
be rebuilt.
Magistrate Bates made the motion to have Medic 3 motor rebuilt. Judge Westrick 2™, All in favor.
Motion carries.

4 ayes 0 nays

Carroll County Animal Shelter
Judge presented the court with an update on the Animal Director position. Document attached.

Tammie Crawford

Tammie explained to the court that she didn’t quit because she never technically worked for the court.
Tammie explained that Carroll County Animal Support was just taking a break from things due to being
burnt out. Tammie then states that the court stated that CCAS never attended Fiscal Court meetings or
ask for help from the court, she states that, that information is incorrect and that the CCAS has attended
many meetings and ask for help with different thing multiple times. Magistrate Bowling pulled the
previous minutes to show they had only attended 3 meeting and requested 3 things. Each thing they
asked for help with they received the help. Magistrate Bates thanked the group for all they had done
and addressed the issue as more of a community problem than just a problem with the court. Tammie
passed a packet out to the court and explained that it was all beneficial information about animal
shelters.

Parks & Rec Report

¢ David Craig will be at the Westrick Memorial park Thursday, January 12, 2017 at 3:30 to meet
about the telephone poles

Road Report
¢ Kindoll road needs some repairs

¢ District 6 meeting at the end of the month to discuss state roads that need to be repaired
e District 6 will be attending next Fiscal Court meeting

County Judge Comments
e The lighting around the courthouse has been repaired
s January 26, 2017 there will be a townhall meeting at 6pm

e Over 100 people showed up for the bible reading and the group was able to finish before time
was up.

County Attorney Comments
No comments

Magistrate Comments

Bowling- no comments

Graham- Asked Ed Webb to check on Air Methods coming back with answers to some of the court’s
questions.
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